
Alberta's public-private partnership for highways  

Design, Build, Finance, Operate (P3) Process 

• Under this process, a private-sector partner is responsible for the design, construction, financing, 
and operation of a roadway for 30 years. Once the road opens to traffic, government makes 
monthly payments to the partner over 30 years. Government may advance funds during 
construction to lower the monthly payments.  

• Government is guaranteed a fixed price and delivery date for the road. The private contractor 
assumes risks such as inflation and weather-related delays. The contractor can be penalized for 
late delivery.  

• Government also receives a 30-year warranty on the work. Under traditional delivery, warranties 
are usually only one to two years.  

• Part of the process includes a comprehensive evaluation of a project’s suitability for a P3. P3s are 
used only when there are clear benefits to government and taxpayers.  

• The northeast leg of Calgary’s ring road is being built as a P3. The southeast and northwest legs of 
Edmonton’s ring road were or are being built as P3s.  

Request for Qualifications (RFQ) 

• The RFQ determines potential partners’ qualifications and short-lists potential partners to three 
proponents. RFQs usually take up to three months to prepare, submit, and review.  

• Potential partners may be headquartered or operate in any part of the world.  
• Potential partners are usually consortia of engineering, construction, financing, and road 

maintenance companies.  

Request for Proposals (RFP) 

• The three potential partners identified by the RFQ are invited to submit proposals for the project. 
Three bidders are optimal because the competitors have a reasonable chance of success and the 
process remains competitive should one of the bidders withdraw.  

• Preparation, submission, and review of proposals take approximately six months.  
• Proposals are evaluated to determine if they represent good value. A proposal’s net present value, 

or its value in today’s dollars, is used to compare the proposals with each other and with the 
traditional delivery estimate. If all proposals exceed the upper limit of the traditional delivery 
estimate, the project does not proceed as a P3.  

Final Contract Award 

• Government awards the contract to the compliant proposal with the lowest net present value. The 
successful proponent enters into an agreement with government.  
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Total length is 25 kilometres of six-lane divided highway.  

29 total bridge structures.  

Interchanges at: 
17 Avenue SE 
Peigan Trail SE 
Glenmore Trail SE 
114 Avenue SE 
Highway 22X 
52 Street SE 
Deerfoot Trail SE 
McKenzie Lake Boulevard/Cranston Boulevard SE 
Sun Valley Boulevard/Chaparral Boulevard SE  

Flyover crossings of CPR and CN rail lines.  

Contract includes maintenance of Stoney Trail SE and 12 kilometres of Deerfoot Trail between 
Stoney Trail SE (currently Highway 22X) and Highway 2A junction.  
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